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THE IMPORTANCE OF COORDINATING NRDA ACTIVITIES WITH RESPONSE ACTIVITIES

The West Coast Joint Assessment Team (JAT) recognizes that Natural Resource Damage Assessment (NRDA) activities
have separate responsibilities, authority, funding, staff, and resources from a spill response (Incident Command).
Operating in a parallel timeframe and in the same geographic area, however, necessitates coordination with the spill
response organization. Effective coordination improves both response and the NRDA efforts. It enhances personnel
safety, reduces operational conflicts, increases overall situational awareness and improves data quality. Improved
communication also facilitates appropriate allocation and coordination of scarce operational resources and decreases
overlapping efforts, which reduces overall response costs. Facilitating coordination begins with locating the NRDA
Command Center near the Incident Command Post, having a dedicated NRDA Liaison, and by working through this
Liaison to communicate with the response organization at the operational level as needed and as provided for in the
U.S. Coast Guard’s 2006 Incident Management Handbook.

INCLUDE NRDA IN ICS TRAINING AND DRILLS

Because of the multiple benefits associated with coordination between NRDA and response activities (natural
resource protection, personnel safety, data quality, and cost efficiencies), it is important that this working relationship
function smoothly during a spill response. With that in mind, the West Coast JAT has two recommendations:

1. Training for response personnel should include concise modules describing NRDA and its effective
coordination with the ICS (e.g. ICS and Federal On-Scene Coordinator Representative (FOSCR ) trainings.

2. NRDA activities and coordination with the ICS should be included in drill scenarios as often as necessary to
build smooth working relationship between the two groups and to develop effective response skills through
the NRDA community. NRDA should be included in large drills (NPREP and SONS drills) as well as a selection of
more moderate events.

THE U.S. COAST GUARD’S 2006 INCIDENT MANAGEMENT HANDBOOK PROVIDES GUIDANCE

NRDA Guidance is provided in some regional and local Area Plans. In Chapter 19 of the August 2006 Incident
Management Handbook (IMH) as well, the U.S. Coast Guard provides guidance on applying the ICS paradigm to oil
spill response. The chapter clearly outlines the coordination roles of the Natural Resource Damage Assessment and
Restoration (NRDAR) Representative and the communication pathways into the ICS. On page 19-9 the multi-branch
organization example shows the NRDAR representative coordinating through the Liaison Officer (LO). The detail that
follows, beginning on page 19-11, specifically opens other communication channels. The IMH states: “The NRDAR
Representatives are responsible for coordinating NRDAR needs and activities of the trustee team. NRDAR activities
generally do not occur within the structure, processes, and control of the ICS. However, particularly in the early phases
of a spill response, many NRDAR activities overlap with the environmental assessment performed for the sake of spill
response. Therefore, NRDAR Representatives should remain coordinated with the spill response organization through
the Liaison Officer (LO), and they may need to work directly with the UC, Planning Section, Operations Section, and the
NOAA SSC to resolve any problems or address areas of overlap. This includes close coordination with the LO for
obtaining timely information on the spill and injuries to natural resources.” The IMH further notes on page 19-12 that:
“While NRDAR resource requirements and costs may fall outside the responsibility of the Logistics and
Finance/Administration Sections, coordination is important.” Most of the NRDAR Representative’s duties listed on
page 19-12 of the IMH address coordination with various ICS positions or units. This acknowledges that - while the
initial contact and coordination between the NRDA and the response management is best facilitated through the
Liaison Officer - it is imperative that coordination of tactical activities and the transfer of information occur directly
between the NRDA practitioners and key personnel at the Section and Unit levels in the response.



